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The Centre for Sport, Physical Education & Activity Research (spear) is
located within the Faculty of Social & Applied Sciences at Canterbury
Christ Church University. spear undertakes a range of evidence-led
analyses, from critical commentaries and reflections on current policy
and practice, to commissioned research, evaluation and consultancy.

The Centre’s research is funded by a range of national and international
funders such as the International Olympic Committee, World Health
Organisation, Terre des Hommes, Department of Health, Department for
Education, English Federation of Disability Sport, Mencap, Access Sport,
Youth Sport Trust, UK Sport, Sports Coach UK, Sport England and Sport
Wales. Recent work has focused on sport, physical activity, health and
wellbeing in schools and communities.

Research conducted by spear has helped guide and inform public policy
by contributing to the wider evidence base used by policy makers,
providing a rationale for government and commercial investment, and
steering programme improvements that enhance the experience of
practitioners and participants.
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Context
About Project Rugby

Project Rugby is a flagship participation initiative run by Premiership Rugby
in collaboration with England Rugby. The programme is designed to engage
and develop new audiences through rugby and stimulate a lifelong interest
in the game.

Project Rugby aims to reach over 31,000 participants by 2020, increasing
participation in the game by people aged 14-24 from underrepresented
populations: people with disabilities, from Black and Minority Ethnic (BME)
communities, and from Lower Socio-Economic groups (LSEGs). The
programme also aims to support transition into local grassroots clubs,
enhance wellbeing, increase social connectedness, and challenge traditional
perceptions of the game, positioning rugby as a sport for anyone regardless
of background, ability or gender.

Project Rugby is taking place at schools, hubs and clubs across the country.
Activities comprise accessible variant formats of the game, including touch
and mixed ability rugby, delivered and supported by community staff from
14 Premiership Rugby shareholder clubs. Activities are delivered at a time
and place that can be accessed by the target audience to provide appealing
and accessible opportunities for engagement.

Project Rugby is run in partnership with Gallagher and supported by key
stakeholders including Sporting Equals, the English Federation for Disability
Sport, Asian Sports Foundation, IMAS and the Minister for Sport. The
programme was shortlisted for the British Ethnic Diversity Sports Award
within the Sport England Community Sports Project of the Year Category and
won the Best Sports Governing Body Initiative at the Sports Business Awards
2018.

About spear’s evaluation

spear has been commissioned from September 2017 to October 2020 to
conduct an independent evaluation of Project Rugby. The evaluation
captures evidence of outcomes achieved and draws out key lessons learnt.

This second Annual Report focuses on the impact of Project Rugby on new
players, deliverers, families and communities, and how this impact has been
achieved. Data informing this report are drawn from 3,384 participant and
50 stakeholder survey returns; three site visits to clubs; site visit interviews
and focus groups with participants, parents, and club, school and community
workforce; and three telephone interviews with stakeholders.

The report is divided into five substantive sections mapped to programme
KPIs: Participation, Perceptions, Transition, Wellbeing, and Social
Connectedness. “Can’t play, won’t play”: A stakeholder’s guide to engaging
traditionally underrepresented groups in rugby and a suite of three
interactive case studies are also presented.
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Project Rugby KPIs

1.

Increase participation in
the game by people
from underrepresented
groups

. Challenge traditional

perceptions of Rugby

. Transition Project Rugby

participants into local
grassroots rugby clubs

. Enhance individual

wellbeing and
perceptions of self

. Reduce social isolation

and increase social
connectedness

Key research Qs

1.

Has Project Rugby
improved participants’
individual wellbeing and
perceptions of self?

Has Project Rugby
improved perceptions of
the game within the
target audience?

Has Project Rugby
reduced social isolation
and improved levels of
social connectedness
within the target
audience?

How have any outcomes
been experienced and
achieved?



Participation

Pa rtl Cl pa ntS Positive changes in participation and attitudes observed
between 3 and 6 months of engagement
Across Phases 1, 2 and 3, Project Rugby has engaged... 81%
oo 77% —
0
0'e'S 29,777 uni ici 70%
A que participants 57%
eg® 50%
]
m 5,595 in the Disability workstrand
"
3m 6ém 3m 6m 3m
| watch more | want to play | play more rugby
23,792 in the BME/LSEG workstrand rugby more rugby

Overcoming barriers to participation

6 ® Kit At 6 months...
The first few weeks | didn’t
have football boots, my
coach sent out an email and
I now have boots from an

AL BME/LSEG 89 0/0 of participants say they
! > want to play more rughy

England rugby player! gy (R =) PR Disability

c e Opportunities e Fear of injury BME/LSEG 9 1 0/0 N
To provide as many 66 Embracing other of participants say they
opportunities as possible for rugby formats allowed Disability play more rugby
individuals from us to maintain a
underrepresented groups to protective, supportive

access rugby gy environment qq

"More people like me would play rugby if..." )
@ BME/LSEG @ Disability

.

"What is it about rugby that you like?"

it is advertised as a girls' more tag rugby
sport

it wasn't scary

girls are treated the same no contact because it the game itself  learning new things
as their male peers hurts

energetic acking

running

more of my friends played

fun

we had. opportunities to it was all disability '
play with people like us you are included
anger release adrenaline
it didn't hurt getting muddy EXCiting

BME - Black & Minority Ethnic, LSEG - Lower Socio-Economic Group.
Data derived from the Project Rugby Survey, Stakeholder Survey and Graffiti Walls.
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Perceptions

Perceptions of rugby in 3 words

BME/LSEG
coldviolentok MUddymrluxquOUgh pifficult COOL

Participants

/tSfo'I be/ng team enjoyabl Q\/ebood strength phyS|Cal new
able to play a
game like this, | rough painfunfunnyaggressive run cood hard
never thought awesome €XCITINE fast pacedcompetitlve Fast-paced
I'd be able to o

(Participant) Dlsablhty

It makes me feel okay
to be different

(Participant)

Deliverers & Facilitators

65%

38% 41% Communicating and demonstrating rugby’s
core values and the programme's ethos and
activities has helped shift perceptions from
“Rugby’s not for me” and “nobody like me plays
rugby” to a chance to “meet like-minded people”
and “be accepted in something new”.

| |

think participants believe think participants think participants

"rugby's not for me"  believe "nobody like me  believe "I don't know

plays rugby" how to play"

Families

Initially parents were by the of

rugby but once they acknowledged the and

more parents came along resulting in an influx of 4
new players.

PROJECT
(e

They're people you may find as
most

however because they have a
common interest

Parents often tell us rugby is one of
the best things, how good it is for

their young person
(Coach)

(Parent)

| thought rugby wasn'’t for her but this does
look like rugby and feels like rugby but without

PROJECT \ ﬁ\ the risk of her getting tackled and getting hurt

l""'ﬂl.l (Parent)

BME - Black & Minority Ethnic, LSEG - Lower Socio-Economic Group.
Data derived from the Project Rugby Survey, Stakeholder Survey, Stakeholder Interviews, Site Visits and Graffiti Walls.
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Stakeholders

84%

Transition

| posters and flyers |

Hubs and community
clubs as satellites

Project Rugby participants

After 6 months of Project Rugby...

63%

|c|ub taster sessionsl

..using various strategies to raise
awareness and aid transition

kit and ticket fun fixtures
rewards

50%

38%

Over 3/4 of stakeholders say
they have transitioned
participants into grassroots
clubs...

know about  know more are members
their local about their  of their local
club local club club

professional player
engagement

"If you are not planning on joining your local rugby club, please tell us why"

= Not physically capable of
engaging outside this group

I think it would be too physical = ['m into other hobbies

If 1joined a club Joined before and did

My disability prevents me not feel included

= [am so busy | haven't got time

Transitioned participants

"If your friends were thinking about joining their

Perceptions of the club local rugby club, what would you say"

funy = everyone is always come a'r_m‘ try
. s0 supportive something new
amazing it's fi ti you would learn a lot
i+ = jt's fun, creative -
f u n competitive and healthy of key rughy skills
h a rd the club is very = [enjoy it so you
iti : . welcoming should too
excitig  inclusive open imeesing i |
. it will be a great try it and then you
Suppo rtive experience won't stop
66 - . | want to play
Around half of participants are disadvantaged, | play more more rugby
vulnerable and less engaged with school. - rugby
1 i 96%
Playing rugby has helped engage these pup:is;amr) | watch more 94%
rugby 7296
70%
What's key is developing So%

the confidence to join and
important to build this to
enable them to embrace
this opportunity. Parental
support is also key to
enable transition ey

(Teacher) Project Rugby participants [l Transitioned participants

BME - Black & Minority Ethnic, LSEG - Lower Socio-Economic Group.
Data derived from the Project Rugby Survey, Transition Survey, Stakeholder Survey and Site Visits.
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Wellbeing

Willingness to improve

Physical Attriubutes

R‘esf)ect
Confidence
Adaptability RES”Ience Discipline

Social skills

Enjoyment

Enthusiasm

Parents and coaches reported
a range of improvements in
players' physical, mental and

(AT =) PR

social wellbeing

All participants

Participants in BME/LSEG and
Disability workstrands reported
increased feelings of...

) 4

Confidence
Happiness
Self-belief

ke He was anxious about

attending the rugby
sessions at first, but he
worked really hard at each
session and over time
developed his rugby skills
and confidence o4

66
She’s got more confident,

her coordination has got
better and she gets excited
to go to rugby g

(Parent quotes)

Social

k6 Their confidence,
working as a team and
empathy towards each
other has improved
massively 99

- The good will, mutual

support and caring attitude
shown by all involved
makes me very proud to be
part of the group s

Mental

This season | have seen
huge improvements in
confidence, self esteem
and game management of
all players 59

Physical

. Their rugby skills have
improved especially their
tagging, passing and running
skills 99

(Coaches' quotes)

BME - Black & Minority Ethnic, LSEG - Lower Socio-Economic Group.
Data derived from the Project Rugby Survey, Stakeholder Survey and Site Visits.
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Social Connectedness

Participants
Confidence has improved
[ ]
w They feel like they have another
friendship group or family
9 out of 10 participants ...meeting more like minded people

say they 'work well in a

..camaraderie and support

team' and 'like to play

sport with others’ (Coaches' Quotes)
Families Elibs used

to involve

Parents have the opportunity to take
part in a session of their own at the
same time and place

The Dad's join in the game, and 7 O "/
he has learnt a lot from playing / @
alongside them of stakeholders engaged

It's a shared interest and something families in Project Rugby

they can do together and look activities
forward to

Even when parents aren't playing but
they are watching, they're sharing

Bring a frie_nd

Family fun days

Supporters

ways

y meals at fixture night

Siblings

experiences and making memories Sports Journalism Course

(Coaches' quotes)

CO mmun |t| es The physical health of everybody is
improving. Mental health, confidence
and managing anxiety is improved

...awareness on how to develop and
grow disability rugby but also how to
increase community engagement
within disability sports

Friendships have been made, people
have come together through rugby
and now spend time together outside

rugby

Grassroots Rugby Club

i

Retention Hub

/[\

&

Community/School setting

Stepping stone pathway supports

. , player to clubs via
(Coaches' and Parents' quotes) Hubs
Data derived from the Project Rugby Survey, Stakeholder Survey and Site Visits.
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Can't play, won't play
A stakeholder’s guide to engaging traditionally
underrepresented groups in rugby

At the core of Project Rugby is the belief that participation in rugby is positive: that participation not only benefits the
people who engage but their wider social networks and the community at large. Having a regularly engaged,
interested, sociable and active community is key to enhancing rugby’s reputation as a sport of choice, and a sport for
all.

Reaching out to traditionally underrepresented groups is an essential step in maintaining the strength of the game's
grassroots advocacy. Following are simple steps stakeholders can take to engage and empower these communities.

Take your offer to them. People from underrepresented groups interact and engage with
their communities in different ways and are unlikely to come to you. Go to their schools,
community groups and cultural spaces and to the organisations that deliver services to
these communities. Find out where and how to disseminate information and be resourceful
in your communications.

0000000000000 0000000siiesssitcseesessesessscssssssnssssnes

CONSULT

Get to know your target groups. Frame your offer in ways that relate to their perceptions
, and potential misconceptions and tap into the things that matter to them most. What do
-+ X they need to know and what do they want to achieve? Meaningful engagement will increase

. %d‘&\:

T/mem\ &nnn irernn

the relevance, reach and impact of your communications and the quality and
appropriateness of your offer.

............................................................

Create a strategic plan for involving family, carers and community stakeholders. Invite them
to an event at the club so they can see what rugby actually is and what it can offer. Make
P i them feel welcome, understood and respected. Maintain contact, offering meaningful

© WSM RFC opportunities for engagement that build connectivity and help create an active, invested
and diverse rugby community.

COLLABORATE

Initiate cross sector partnerships. Develop new relationships with groups and
organisations that serve target populations and are invested in building healthier
communities. These organisations can help connect you with hard to reach groups and
increase access to participants. They can also help promote, and importantly validate, your
offer to members.

EMPOWER

Create beacons of change. As Project Rugby becomes increasingly established and
produces more role models and advocates, the aspirations and expectations of
underrepresented groups change. Support this culture of change through inclusive
opportunities that foster a sense of ownership and empower new players, families and
communities to be voices of inclusion and diversity in rugby.

9000000000000 0000000000sss0rssssrissesitsessssessssesssesnss
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