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About spear 

The Centre for Sport, Physical Education & Activity Research (spear) is 
located within the Faculty of Social & Applied Sciences at Canterbury 
Christ Church University. spear undertakes a range of evidence-led 
analyses, from critical commentaries and reflections on current policy 
and practice, to commissioned research, evaluation and consultancy. 

The Centre’s research is funded by a range of national and international 
funders such as the International Olympic Committee, World Health 
Organisation, Terre des Hommes, Department of Health, Department for 
Education, English Federation of Disability Sport, Mencap, Access Sport, 
Youth Sport Trust, UK Sport, Sports Coach UK, Sport England and Sport 
Wales. Recent work has focused on sport, physical activity, health and 
wellbeing in schools and communities. 

Research conducted by spear has helped guide and inform public policy 
by contributing to the wider evidence base used by policy makers, 
providing a rationale for government and commercial investment, and 
steering programme improvements that enhance the experience of 
practitioners and participants. 
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North Holmes Road 
Canterbury, Kent, CT1 1QU 
Tel: 01227 922680 
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Context 

About Project Rugby 

Project Rugby is a flagship participation initiative run by Premiership Rugby 
in collaboration with England Rugby. The programme is designed to engage 
and develop new audiences through rugby and stimulate a lifelong interest 
in the game.  

Project Rugby aims to reach over 31,000 participants by 2020, increasing 
participation in the game by people aged 14-24 from underrepresented 
populations: people with disabilities, from Black and Minority Ethnic (BME) 
communities, and from Lower Socio-Economic groups (LSEGs). The 
programme also aims to support transition into local grassroots clubs, 
enhance wellbeing, increase social connectedness, and challenge traditional 
perceptions of the game, positioning rugby as a sport for anyone regardless 
of background, ability or gender. 

Project Rugby is taking place at schools, hubs and clubs across the country. 
Activities comprise accessible variant formats of the game, including touch 
and mixed ability rugby, delivered and supported by community staff from 
14 Premiership Rugby shareholder clubs. Activities are delivered at a time 
and place that can be accessed by the target audience to provide appealing 
and accessible opportunities for engagement. 

Project Rugby is run in partnership with Gallagher and supported by key 
stakeholders including Sporting Equals, the English Federation for Disability 
Sport, Asian Sports Foundation, IMAS and the Minister for Sport. The 
programme was shortlisted for the British Ethnic Diversity Sports Award 
within the Sport England Community Sports Project of the Year Category and 
won the Best Sports Governing Body Initiative at the Sports Business Awards 
2018.  

About spear’s evaluation 

spear has been commissioned from September 2017 to October 2020 to 
conduct an independent evaluation of Project Rugby. The evaluation 
captures evidence of outcomes achieved and draws out key lessons learnt. 

This second Annual Report focuses on the impact of Project Rugby on new 
players, deliverers, families and communities, and how this impact has been 
achieved. Data informing this report are drawn from 3,384 participant and 
50 stakeholder survey returns; three site visits to clubs; site visit interviews 
and focus groups with participants, parents, and club, school and community 
workforce; and three telephone interviews with stakeholders. 

The report is divided into five substantive sections mapped to programme 
KPIs: Participation, Perceptions, Transition, Wellbeing, and Social 
Connectedness. “Can’t play, won’t play”: A stakeholder’s guide to engaging 
traditionally underrepresented groups in rugby and a suite of three 
interactive case studies are also presented.  

Project Rugby KPIs 

1. Increase participation in 
the game by people 
from underrepresented 
groups  

2. Challenge traditional 
perceptions of Rugby  

3. Transition Project Rugby 
participants into local 
grassroots rugby clubs 

4. Enhance individual 
wellbeing and 
perceptions of self 

5. Reduce social isolation 
and increase social 
connectedness 

Key research Qs 

1. Has Project Rugby 

improved participants’ 

individual wellbeing and 

perceptions of self? 

2. Has Project Rugby 

improved perceptions of 

the game within the 

target audience? 

3. Has Project Rugby 

reduced social isolation 

and improved levels of 

social connectedness 

within the target 

audience? 

4. How have any outcomes 

been experienced and 

achieved? 
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BME - Black & Minority Ethnic, LSEG - Lower Socio-Economic Group. 
Data derived from the Project Rugby Survey, Stakeholder Survey and Graffiti Walls.  
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BME - Black & Minority Ethnic, LSEG - Lower Socio-Economic Group. 
Data derived from the Project Rugby Survey, Stakeholder Survey, Stakeholder Interviews, Site Visits and Graffiti Walls.  
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BME - Black & Minority Ethnic, LSEG - Lower Socio-Economic Group. 
Data derived from the Project Rugby Survey, Transition Survey, Stakeholder Survey and Site Visits.  
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BME - Black & Minority Ethnic, LSEG - Lower Socio-Economic Group. 
Data derived from the Project Rugby Survey, Stakeholder Survey and Site Visits. 
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Data derived from the Project Rugby Survey, Stakeholder Survey and Site Visits.  
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